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How do we test ideas, 
pre product stage ?



#1 reason for startup failure ?
Building something that nobody wants



Why is it so difficult to find out?
• It my baby!

• Nail/hammer - WYSIATI

• Cognitive biais

• …



Iterating at pre-product stage

• Trend-o-meter

• Parallel Dimensions

• CAC Machine

• Working backwards

• Drive in

• Fake Door

• Chickenpox party

• Show me the money

• Bring me the money

• Fake it until you make it

• [add yours there]



Google TrendsThe Trend-o-meter

Google Trends allows to measure the volume 
of Google search queries for specific 
keywords, and break down the results by 
countries, cities, and see how it evolved over 
time. You can as well compare with adjacent 
keywords, find associated news stories 
related to peaks/trends, and much more.

• Is my consumer proposition (via 
associated keywords) large enough, and 
trending up?

• How does it compare to adjacent topics, 
and varies in different markets, evolved 
over time



Google TrendsParallel Dimensions

Google Correlate is like Google Trends in 
reverse. With Google Trends, you type in a 
query and get back a series of its frequency 
(over time, or in a specific location). With 
Google Correlate, you enter a data series (the 
target) and get back queries whose frequency 
follows a similar pattern.

• Can  find adjacent customer needs / 
product ideas / distribution channels ? 



Google TrendsThe CAC machine

Google Adwords “Keyword planner” openly 
show the number of times customers search 
for specific words and phrases and estimate 
the bid price for an ad. Simply enter the 
keywords and phrases related to your 
suspected customer needs to pre-validate 
assumptions. Use search volumes as a proxy 
for validation.

• How much competition is there on my 
keyword/product, what would be my CAC

• Can I work around adjacent keywords to 
lower my CAC



Google TrendsWorking Backwards

Create a press release as if you were 
launching your product/service today and 
circulate it around to internal / selected 
external stakeholders.

Create a leaflet / brochure as if your product 
existed and send it to customers / distributors

• Can I convey my value proposition and 
brand story in simple and compelling 
terms

• Will Journalists, bloggers call back for 
interview/publication

• Will customer and distributors ask to buy 
(in that case, take pre-orders ;D)
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Google TrendsDrive in

Create a small, but highly targeted Facebook / 
Linkedin/… paid advertising campaign to 
target a niche in your audience, and see if you 
can drive a call to action (eg see “Fake Door”)

• Is my customer proposition interesting 
enough to generate clics/likes/shares

• How much competition is there on my 
keyword/product, and what would be my 
CAC if I’d use paid social media



Google TrendsThe Fake Door

Create a landing page that convey your value 
proposition, drive traffic to it and see if you 
can get people to leave their email address, 
pre-order, …

Contact these people at a later stage for 
interviews (See Mom Test)

• Can I get people to pre-register for my 
service?

• Am I conveying my customer proposition 
in simple/compelling enough way ?



Google TrendsChickenpox party

Create a blog post / Video and distribute it 
where your audience is (Facebook or Linkedin
Group,..), to see if you can generate 
likes/shares/inbound leads

• will customers or bloggers piggyback on 
my story



Google TrendsShow me the money

Prepare a sales (or a VC) pitch and see if you 
can generate enough interests for follow up 
meetings / sales. If they want to buy now, tell 
them that the product is in production and 
you can take pre-orders. 

Collect as much inputs and feedback as you 
can on the way.

• Is my sales pitch and service/product 
good enough to generate revenue? Can I 
raise money 



Google TrendsBring me the money

A Crowdfunding campaign takes more effort 
than most of these other tests, but is a great 
way to test if customer would really buy your 
product

• Can I find people passionate enough 
about the product so they would fund its 
production and wait months to get it ?



Google TrendsPooling station

Creates an online survey to test some of your 
assumptions, like the importance of some 
product attributes (price, color,..), or to 
prioritize features against each others. 

You can use open ended questions for more 
qualitative aspects

• Get quantitative or qualitative feedback 
from a range of people, or from a specific 
sub segment



Google TrendsThe Mom test

Learn how to collect valid customer feedback 
from interviews, and prepare a set of key 
questions to test your current assumptions

• Get (as unbiased as possible) qualitative 
feedback from face to face / telephone 
conversations



Google TrendsThe Brick

Create a fake artifact as a proxy for the real 
thing. The most famous example is the wood 
model of the Palm Pilot seen on the right. 

Take a piece of wood, plastic, 3D print it. or 
anything else that will do the job and make a 
version that will give you a sense of what the 
product experience is like.

• Is the product usage situations in real life 
as I had imagined, or can I find some  
improvements before actually building 
the first real samples?



Google TrendsFake it ‘til you make it

James Averdieck, the founder of Gü desserts, 
came up with the idea for a topnotch 
chocolate pudding brand.  He sneakily slipped 
some Gü sample packaging on on the shelf of 
the local supermarket and watched shoppers 
grab them immediately. 

• Will consumer buy ?



Google TrendsThe pop up store

Don’t dare to sneak in a supermarket to put 
your products on their shelves ? No problem, 
rent a pop-up store for a week end. There are 
various specialized short letters out there to 
do just this.

• Will consumer buy ?
• Is this physical point of sale location / 

merchandising material great?



The Wizard of Oz

Create the illusion of a finished product, 
without actually building anything. The 
‘engine’ of your offering is mimicked
through manual work, rather than automated 
technology. It’s inspired by the scene in the 
movie The Wizard of Oz in which
Toto the dog pulls back a curtain to reveal 
that the wizard is actually a man who is 
flipping switches and pulling levers.

• Can I get customer feedback on the end 
to end experience, with a service that 
emulate it, but that is not yet built to 
scale



Google TrendsThe Advisory Board

Identify 2 or 3 senior profiles, experts in the 
industry you are tackling, or with a 
background that’s relevant to your project. 

Then try recruiting them in your advisory 
board, so they not only provide you great 
feedback and challenge you along the way, 
but boost your team credibility at the same 
time

• Am I building a business that is credible 
enough for senior /  well recognized 
people to risk their personal brand in my 
venture ?


